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INTRODUCTION

The intent of this report is to provide a yearly update as todperations within the Public Works
Department soecifically, the history, the divisions, employees, past performance, and upcoming goals as a
way of sharing the inner workings of the department.

PUBLIC WORKS DEPARTMENT HISTORY

In 2010, the Board d@ounty Commissioners created a Public Works Departiff®damMD)and moved the Weed
Department, Mosquito Department, Superintendent of County Buildings Department, Buildings Maintenance
Department, Road Department, Bridge DepartmdRadio & Communications Dapmentand Planning
Department under the umbrella of Public WorBsian Clifton was the successful candidated as Cascade

/| 2 dzy firsk Rulic Works DirectorOver the course of the next two yeathe new departmenunderwent
significant restructung and reorganization.

All of the departmentsvhich were originally placed under Public Wonkese restructured and renamed as
divisions within thePublic Works Department. Anew Fleet Maintenance Division was created to oversee all of
the maintenance of the Public Works Departm@miquipmentfleet andcombired the mechanics and
machinists from the Road Division and the Weed and Mosquito Divisions. Robert Wilson became the
Superintendent of the Fleet Maintenancevidion. Nextthe Wead Division and the Mosquito Division
managers were reduced in force and combined to create one division, the Weed & Mosquito Division. Ryan
Arkoudas was the successful candidate to bectmeenew division manager. Tiguperintendent of County
Buildingsand the Building Maintenance Divisionsre combined into one divisionith Kerry Saunders named
asthe Superintendent of the Building Maintenance Division. The Planning Division remained the same and
Susan Conell was named the Director of the Planniagibn replacing Brian Clifton who was previously
Planning Director. Finally, the Road Division and Bridge Division were condiderlick Schutz became the
Superintendent of thenewly combinedRoad & Bridge Division.

In November of 2013, the Board @bmmissionerseparated the buildings and facilities responsibilities from
the events responsibilitiegithin the Expo ParkThe newly formed Expo PawkaintenanceDivisionbecame
part of the Public Works Department andnsised of a Division Superintendent, Rick Cole, fine (5)

laborers under his direction.

In March of 2014, a Deputy Director of Public Works position was created to assist the Director in the
management of the divisionspecial projectsand other manageal duties associated with thegepartment
Jim Ekberg, formerly of the Planning Division, was hired as the first Deputy Director.

In July of 2015, the GIS Mapping Technician was transferred from the IT Department to the Public Works

Department by the Boar of Commissioners forming the new GIS Divisiot. 8 OF RS / 2dzy i & Qa t
Department currently consists of eight (8) divisions intigdhe Communications Division and GIS Division.
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PUBLIC WORKS ADMINISTRATION

The Public Works Administratias responsible fothe overall poli@s, procedures, budgeand personnel of

all the divisions within the departmen® he administration is made up séventeen(17) employees one (1)
Director, two (2) Deputy Directas, one (1) Accounting Technicigihree (3) Administrative Assistantsten (10)
LaborersThe Laborers are assigned to tasks in all eight (8) of the Public Works Divisions and therefore are
included as part of the Public Works Administration.

Brian Cliftonis the current DirectorBrianbeganwith Cascade County aqluly 11, 1994n the CityCounty
Health Department as a Registered Sanitaribla.transferred into the Planning Department as a Senior
Plannerin 2003and became the Planning Director in 200He was then hired as the Public Works Director in
January of 2010As the Public Works Director, Brian oversees alitdajay operaions for eachPWDdivision
andcoordinaesspecial projects assigned to him by the Board of County Commissioners

Les Pgneis thecurrentDeputy Director.Leswas hiredby Cascade County on February?®15 asthe Public
Works Communications Techniciaffter working in the Communications Division for three (3) yearswass
hired as the Public Works Deputy DirectostiAe Deputy Director, Lesorks closely with the director to
overseeall dayto-day operations in each of the divisions within Public Works asaselksisting witspecial
projects assigned tthe directorby the Board of Countgommissioners.

lan Paytonis the currentDeputy Director. lamvas hiredby Cascade County on September 4, 2@&8&he
Public Works Deputy Director. As the Deputy Director, lan works closely with the director to catidae
to-day operations in each of the divisions withPublic Works as wedk assisting witspecial projects
assigned tdhe directorby the Board of Countgommissioners.

Gayle Fellowss the Public Works Accounting Technici@aylebeganwith Cascade County dviay 19, 1986
Gayle is in charge of acaus payable for Fleet Maintenance Division, R&a8ridge Divisiopand the Weed
Mosquito Divisionaccounts receivablehe yearly budget (foall of the Public Work&Divisiong; and some
RFGF SYyGNEB F2NJ CtSSiO alAydSylryoOoSQa ¢2N] 2NRSNEO®

Nadine Tharess an Administrative AssistanNadinebeganwith Cascade County on October 17, 199He

was relocated from the Public Worksacilityto the PlannindDivision Gfice as the Administrative Assistaint
Septemberof 2012 In November of 2017, Nadine begewrking parttime and wasrd 2 OF § SR (2 9FE
Administration Office to assist Public WdiBslilding Maintenance and ExpoPark Maintenance Divisions with
their daily administrative duties.

Connie Winneys an Administrative AssistanConniebegan wih Cascade Countyn August31, 209. She
started with PublicWorks on August 21, 201@sthe AdministrativeAssistant at the Public Worl&acility Her
responsibilities includébout are not limited to) entering timecards for the Road & BridDeision,Building
Maintenance SOCBand the Expo Park laboretsll payment in Logos for Buildy Maintenance, Planning
SOCB, Junk Vehicle, and Water Operations; monttdy-gatrvice billing for SOC&ata entry in PubWorkor
Fleet Maintenance, Road & Bridge and Building Maintengahaia entry for the Weed & Mosquito Division for
the seasonal spraying season
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Natalia Wilsonis an Administrative Assistanilataliabegan with Cascade Courdag April 9, 2018 Nataliais
an AdministrativeAssistantiocatedat the Planning Division Offiaduring 2018 Her responsibilities include
(but are not limited to): entering timecards for tiguilding Maintenanc®ivision, recording and transcribing
minutes from the Planning Board and Zoning Board of Adjustment meeting&maaitl/or emailing meeting
information and agendas, typg reports, takng meeting minutes, data entry, and prowd backup to the
other Administrative Assistants during their absence or busy times.

Destiny Goughs an Administrative Assistant. Destimggan with Cascade Courdg December 31, 2018

Destinyis an AdministrativeAssistantocatedat the Planning Division OfficeHer resposibilities include (but

are not limited to): entering timecards for trguilding Maintenance Division, recording and transcribing
minutes from the Planning Board and Zoning Board of Adjustment meetings, mailing and/or emailing meeting
information and agends, typing reports, taking meeting minutes, data entry, and piagidackup to the

other Administrative Assistants during their absence or busy times.

Charles (Ed)Herman | f I 02NBNE ¢l a KANBR 0@ jbdresidhsRilties/ 2 dzy (i &
include(but are not limited tQ: pothole patching with cold mix or Emulsion spray patcied hot mix

overlays of paved roads; tree trimming; debris clegmor removal (including garbage, dead animals, tree
branches, etc.); Right of Way fence installation; snow fence iastailland upkeep; culvert, cattlguard and
bridge repairand mainterance; snow removal around County facilities &odinty dump sites; delivengfuel

to motor patrol operators during major snow events; traffic control and signing details on various projects or
emergencies; maintenance and installation of standard roaulegjg event monitoring/setup/clean up;

sweepng, scrulbing, mopng, waxngand polisting floors; vacuunng and shampomng carpeted areas;

dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting
restrooms; empying trash receptacles; cleamgand straighteimg meeting and conference rooms; repiag

light bulbs and tubes; perforing routine plumbing repairs; maintaing and repaiimg cleaning equipment;

lawn maintenance; landscaping; snow removal from parlotgy kidewalks and entryways; maintaigand
repaifing landscaping equipment; maw equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residents, and the public.

Rory Rusta laborer, was hired by Cascade CountyApnilm = H 1 1 qoPrespéhditilities include (but are
not limited to): pothole patching with cold mix or Emulsion spray patcher and hot mix overlays of paved
roads; tree trimming; debris cleamp or removal (including garbage, dead animals, tree brandates; Right
of Way fence installation; snow fence inssibn and upkeep; culvert, cattlguard and bridge repaand
maintenance; snow removal around County facilities @udnty dump sites; delivémg fuel to motor patrol
operators during major snowvents; traffic control and signing details on various projects or emergencies;
maintenance and installation of standard road signagent monitoring/setup/clean up;sweepng,

scrukbing, mopng, waxingand polisting floors; vacuunngand shampong carpeted areas; dushgand
polishing furniture; washngwindows; cleamgwalls and woodwork; cleang and sanitimgrestrooms;
emptyingtrash receptacles; cleamg and straighteing meeting and conference rooms; repiag light bulbs
and tubes; perfornmg routine plumbing repairs; maintaing and repaimng cleaning equipment; lawn
maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; magdaih
repaiting landscaping equipment; maw equipment and furniture as needed; maiméng clean and safe
workplaces for staff, residents, and the public.

James McDermard I fF 02NBNE 61+ a& KANBR 0@ |/ joldresporstilitie dzy ( &
include (but are not limited to)pothole patching with cold mix or Emulsion spray patcher and hot mix
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overlays of paved roads; tree trimming; debris clegmor removal (including garbage, dead animals, tree
branches, etc.); Right of Way fence installation; snow fence iastailland upleep; culvert, cattleguard and
bridge repairand maintenance; snow removal around County facilities @dnty dump sites; delivangfuel
to motor patrol operators during major snow events; traffic control and signing details on various projects or
emergancies; maintenance and installation of standard road signagent monitoring/setup/clean up;
sweepng, scrulbing, moping, waxng and polisting floors; vacuunng and shampog carpeted areas;
dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleangand saniting
restrooms; empying trash receptacles; cleamgand straighteimg meeting and conference rooms; repiag
light bulbs and tubes; performg routine plumbing repairs; maintaing and repaimg cleaning equipment;
lawn maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; niagrgath
repairing landscaping equipment; maw equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residents, and the public.

MelvinBrowrs | fF062NBNE ¢l a KANBR o0& / IjdbGdsperSibilities dmfuded 2
(but are not limited to):pothole patching with cold mix or Emulsion spray patcher and hot mix overlays of
paved roads; tree trimming; debris cleap or removal (including garbage, dead animals, tree branches, etc.);
Right of Way fence installation; snow fence insti@din and upkeep; culvert, cattlguard and bridge repair
andmaintenance; snow removal around County facilities @xdnty dump sitesdeliveiing fuel to motor

patrol operators during major snow events; traffic control and signing details on various projects or
emergencies; maintenance and installation of standard road sigreagst monitoring/setup/clean up;

sweepng, scrulbing, mopng, waxng and polisting floors; vacuunng and shampomng carpeted areas;

dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting
restrooms; empying trash receptacles; cleamgand straighteimg meeting and onference rooms; replacg

light bulbs and tubes; perforing routine plumbing repairs; maintaing and repaiimg cleaning equipment;

lawn maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; nrajr@ach
repaifing landscapng equipment; moing equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residents, and the public.

Daniel (Dan) Winneya laborer, was hired by Cascade Countyebruary 8, 2010Danstarted as a custodian
in the Building Maintenance Division until applying and accepting a job as a laborer in Jun® 2034dD a
responsibilities include (but are not limited topothole patching with cold mix or Emulsion spray patcher and
hot mix owerlays of paved roads; tree trimming; debris clagnor removal (including garbage, dead animals,
tree branches, etc.); Right of Way fence installation; snow fence iattalland upkeep; culvert, cattiguard

and bridge repaiand maintenance; snow rem@l around County facilities ar@unty dump sites; delivémg

fuel to motor patrol operators during major snow events; traffic control and signing details on various projects
or emergencies; maintenance and installation of standard road sigreagst moritoring/set-up/clean up;
sweepng, scrulbing, mopng, waxng and polisting floors; vacuunng and shampomng carpeted areas;

dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting
restrooms; empying trash re@ptacles; cleaimgand straightemmgmeeting and conference rooms; repiag

light bulbs and tubes; perforing routine plumbing repairs; maintaing and repaimg cleaning equipment;

lawn maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; nrajr@ach
repaiting landscaping equipment; maw equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residets, and the public.

Anthony (Tony) Rucinsky, f F 02 NBNE ¢+ & KANBR o6& /I aoljddS [/ 2dzyi:
responsibilities include (but are not limited topothole patching with cold mix or Emulsion spray patcher and
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hot mix overlays of paveads; tree trimming; debris cleamp or removal (including garbage, dead animals,
tree branches, etc.); Right of Way fence installation; snow fence iatstalland upkeep; culvert, cattiguard
and bridge repaiand maintenance; snow removal around Cawufiacilities anddounty dump sites; delivémg
fuel to motor patrol operators during major snow events; traffic control and signing details on various projects
or emergencies; maintenance and installation of standard road sigreagst monitoring/setup/clean up;
sweepng, scrulbing, moping, waxng and polisting floors; vacuunng and shampog carpeted areas;

dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting
restrooms; empying trash receptacles; cleamgand straighteimg meeting and conference rooms; repiag
light bulbs and tubes; performg routine plumbing repairs; maintaing and repaimg cleaning equipment;
lawn maintenance; landscaping; snow removal from parking lots, sidewalks and entrymaagtinng and
repairing landscaping equipment; maw equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residents, and the public.

Johnnie Smithaleadmanlaborer, was hired by Cascade Countygoh & H X H 11 Mjob®esponsBiligsy A ¢
include (but are not limited to)pothole patching with cold mix or Emulsion spray patcher and hot mix
overlays of paved roads; tree trimming; debris clegmor removal (including garbage, dead animals, tree
branches, etc.); Rightf@Vay fence installation; snow fence instdibn and upkeep; culvert, cattlguard and
bridge repairand maintenance; snow removal around County facilities @dnty dump sites; delivengfuel

to motor patrol operators during major snow events; traifentrol and signing details on various projects or
emergencies; maintenance and installation of standard road sigreagst monitoring/setup/clean up;
sweepng, scrulbing, mopng, waxng and polisting floors; vacuunng and shampomng carpeted areas;

dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting
restrooms; empying trash receptacles; cleamgand straighteimg meeting and conference rooms; repiag
light bulbs and tubes; perforing routine plumbingrepairs; maintailngand repaiimg cleaning equipment;
lawn maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; nrajr@ach
repaifing landscaping equipment; maw equipment and furniture as needed; maintaig clean andsafe
workplaces for staff, residents, and the public.

Kade Wolfley a laborer, was hired by Cascade County Public Work§def @ my X jebnmy ® YI RS
responsibilities include (but are not limited topothole patching with cold mix or Emulsion spray patcand

hot mix overlays of paved roads; tree trimming; debris ctapror removal (including garbage, dead animals,
tree branches, etc.); Right of Way fence installation; snow fence iattalland upkeep; culvert, cattiguard

and bridge repaiand maintenance; snow removal around County facilities @odnty dump sites; delivémg

fuel to motor patrol operators during major snow events; traffic control and signing details on various projects
or emergencies; maintenance and installation of standaatrsignageevent monitoring/setup/clean up;
sweepng, scrulbing, moping, waxng and polisting floors; vacuunng and shampomng carpeted areas;

dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting

restrooms; empyingtrash receptacles; cleamgand straightemmgmeeting and conference rooms; repiag

light bulbs and tubes; perforing routine plumbing repairs; maintaing and repaimg cleaning equipment;

lawn maintenance; landscaping; snow removal frormmkpay lots, sidewalks and entryways; mainiagand
repairing landscaping equipment; maw equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residents, and the public.

Eduardo (Eddie) Fernandgea laborer, was hired b@ascade County dvdzft € mMc X Hjobmy @ 9RR
responsibilities include (but are not limited topothole patching with cold mix or Emulsion spray patcher and
hot mix overlays of paved roads; tree trimming; debris clapror removal (including garbagesad animals,
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tree branches, etc.); Right of Way fence installation; snow fence iatstalland upkeep; culvert, cattiguard
and bridge repaiand maintenance; snow removal around County facilities @odnty dump sites; delivémg
fuel to motor patrol ogrators during major snow events; traffic control and signing details on various projects
or emergencies; maintenance and installation of standard road sigreagst monitoring/setup/clean up;
sweepng, scrulbing, moping, waxng and polisting floors; vaciuming and shampomng carpeted areas;
dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting
restrooms; empying trash receptacles; cleamgand straighteimg meeting and conference rooms; repiag
light bubs and tubes; perforing routine plumbing repairs; maintaing and repaimg cleaning equipment;
lawn maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; mag@ac
repairing landscaping equipment; maw equipment and @irniture as needed; maintaing clean and safe
workplaces for staff, residents, and the public.

William Runkel,a laborer, was hired by Cascade Countyseptemberd> H n ™ yjob respdnailfilified
include (but are not limited to)pothole patching with cold mix or Emulsion spray patcher and hot mix
overlays of paved roads; tree trimming; debris clegmor removal (including garbage, dead animals, tree
branchesgtc.); Right of Way fence installation; snow fence inatah and upkeep; culvert, cattlguard and
bridge repairand maintenance; snow removal around County facilities @dnty dump sites; delivengfuel
to motor patrol operators during major snowents; traffic control and signing details on various projects or
emergencies; maintenance and installation of standard road sigreagst monitoring/setup/clean up;
sweepng, scrulbing, mopng, waxngand polisting floors; vacuunng and shampong carpded areas;
dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and sanitimng
restrooms; empying trash receptacles; cleamgand straightemmg meeting and conference rooms; repiag
light bulbs and tubes; perforing routine plumbing repairs; maintaingand repaiimg cleaning equipment;
lawn maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; nrajr@ach
repaifing landscaping equipment; maw equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residents, and the public.
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SPECIAL PROJECTS

Every year brings new challenges and projects to the commissioners which theyddovaublic Works to

oversee such as environmental cleanups, remodeling of existing facilities, new construction, or oddities that c
y20 Frtf dzyRSNIlyeée 2yS RSLINUYSYGQa LIzNIDASG D ¢ K
by Public Work @ ¢CKAa &SINDa LINkRa2SOGa Kolavig: Ay Of dZRSR 06 dzi

Courthouse RoaCompletion

CHCC Exam Suite Renovation
Exhibition Hall Handicap Doors
GoreHill Overlay

JDC Court Yard Upgrade

Key Card System

Various Lighting Upgrades
Grandstands Teardown

Paddock Club Teardown

Rebuilt Roads due to Flooding Event
Eecutive Plaza Roof

JDC Basketball Courts

Annex Bathroom Additions

Four Seasons Firdarm and Evacuation System
Paddock Club Architaatal Design
Grandstand Architectural Design
Betting Booths
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WIND GENERATOR

In 2008, as part of the new construction of the
Public WorksFacility on Vaughn South Frontage
Road, the Board of County Commissioners
approved the installation of a 50kWind

generator. The wind generator was installed for
multiple reasons including the promotion of wind

energy in the countyasa tool to be utilizd in
studying wind energy efficiency, aadan
alternate energysourceto assist with reducing
energy costs in the ne®ublic WorksFacility. The
G 2 Gturdkeysds O2 & 0
generator was $195,169.80n 2018, anannual
preventativemaintenancevisitto the facility was
completed byEthoscosting$3,223.20bringing
the grand totalof the project to date to

$214,741.97The following is a summary of data

2F Ayadlft

since the installation of the wind generator.
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Year kWh Used| Total Paid| Average Amount Per Generated kWh x per/kWh cost Total Value of Generated
2008 53200 | $6,831.94 0.1284 33846.50 0.1284 $ 4,345.89
2009 147680 | $15,895.80 0.1076 63998.10 0.1076 $ 6,886.20
2010 189600 | $17,231.29 0.0909 58654.00 0.0909 $ 5,330.61
2011 190960 | $22,442.82 0.1175 73187.20 0.1175 $ 8,601.42
2012 211760 [ $25,175.92 0.1189 40332.90 0.1189 $ 4,795.14
2013 269440 | $31,794.14 0.1180 16417.20 0.1180 $ 1,937.24
2014 251920 | $30,706.56 0.1219 61870.10 0.1219 $ 7,541.35
2015 236880 [ $30,772.08 0.1299 66575.20 0.1299 $ 8,648.50
2016 278240 | $31,300.59 0.1125 68738.60 0.1125 $ 7,732.74
2017 292240 | $30,929.26 0.1058 67211.10 0.1058 $ 7,113.30
2018 301680 [ $34,729.11 0.1151 57659.90 0.1151 $ 6,637.75

608490.80 Total[ $ 69,570.15

Total Value Generated/ Years Avg Value per Year | Total Project Cost to Dat # Years Buy Back
$69,570.15 10.58 $6,575.63 $214,741.97 32.66




ACCOUNT #1661166-3

18
ELECTRIC$$
Wh used
Avg KWh per day
Avg Cost per day
#DAYSINBILLING
GAS %
Therms Used
Avg Therms per day
Avg daily temp
Total costs

AVERAGE ~ AVERAGE

JANUARY FEBRUARY MARCH ~ APRIL ~ MAY ~ JUNE  JULY  AUGUST SEPTEMBEROCTOBER NOVEMBERDECEMBER ~ TOTALS MONTHLY (1) DAILY
§ 26830 30250 $2%L79 $373218 303842 $229612 166759 SL67L74 SL36T L7503 $26415%6 $265836 § 092926 257744 § BAL

2680 4600 28T 3000 28 010 1680 140 18400 1680 26160 265

W 19 1057 128 08 TME 0 o4 64E SILE BBE 8

§ U518 13488 126008 10% % WS RAS 0B M MAS 6065 BB KU
3 3l 2 3 i i 3 Rl 2 3 3 3

§ 18768 SLOISH SL2M8S SL90543 SLO0ZY $40087 L7305 $16% 10940 SIBH SN $642%
IC 286 2% U I TR 21 129 % I My e

%4 922 06 1065 604 23 6.7 43 33 37 175 3

R 17 U 16 il 4 6l 64 1l 6 a 4

§ 45312 §557305 § 426,64 § 563761 § 404875 §1,796.25 § 184064 § 179829 § 205307 § 186033 9298446 $3300.72

Total kWh Used in 2018

301680

Total kWh Generated 2018 (from Apterra Data)

57659.9

Total Theoretical Max Production kWh per year (365 days x 24 hours x 50kwH)(constant)

438000
Generator Efficiency (actual/theoretical)

13.16%
Percent of Facility Usage Powered by Generator (total)

19.11%
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BUILDING MAINTENANCE DIVISION

(Includes Building Maintenance, Superintendent of County Buildings [SOCB], Water Distribution)

The Building Maintenance Division of Public Works is responsibhedotaining all county buildings including
0KS ' Rdzk i 5SGSytAz2y ClLOAtAGEET 6KAOK 0SOFYS tdzft A
up of one (1) Division Supetendent, eighteen (18Custodians (includingl@admen), one (1) Paintand

one (1) Carpente for a total of twentyone (21 employees.

Roy Curtis the current Superintendent of the Building Maintenance Dividrwmyoversees all operations
GAOKAY (GKS RAGAEAAZ2Y D w2eé gl & KA bBeRindude biit Kr& noQighitxy (i &
to: monitoring thebudget (for Building Maintenance, SOCB and Water Opermgtiassishgthe Public Works
Director to recruit, screen and hire staff (as needed); autlgiand notifying Alarm Service regarding users
on/off system; compleihg payroll updates (annually and as needed); moritgand approvngtimecards via
Kronos Time Keeper (hieekly); approing/denying leave requests; meetg with Leadmen daily; meetg

with staff during shift change daily; supemgstaff; arrangngtraining for staff (as neededndor as
opportunities arise); ordeng or purchasng supplies and materials for custodial use and/or maintenance
issues; ordang or purchasgtools and office supplies; respoimgjto alarm or other emergncy caHlouts at
the Courthouse, Annex, Health Dept., Executive Plaza Offiegsy; stations, Juvenile Detention Center
(nights, weekends & holidays as required); monitg& maintaning Courthousesecurity systems; snow
removal (up to and includinghoveling sidewalks, steps, entryways, opgrgsnow auger and possibly
plowing snow); creaing inter-service bills and forwardgto appropriate departments or staff; coordinag
work between county staff, contractors, and technicians; reogiand asgning Work Order Requests;
Special Projectsyater station coin collection; recornag coin-counter readings from eacwater station;
deposiing coins immediately following collection; answvireg maintenance calls fovater wtations;
maintainng and repaimg Water Stations.

Kerry Saunderss the most senior custodian. Kemyas hired by the county on December 18, 1997. Kerry
works at the Adult Detention Facility, Sundayhursdy, 7:00a.m. to 3:30p.m., as theLeadman. Kerry
performs a wide variety of tasks, including but not limitedgopervisng custodial employees; insumg work
schedules and work assignments are followed and enfontedintainingheating, cooling and other
mechanical sysims;responsilility for safety in mechanical and maintenance aresagply ordering and
delivery, performing custodialduties including cleaning and maintenance duties of county buildings;
inspecingfacilities to ensure they are maintained, clean and safe; repgend m&ing suggestions to
supervisors regarding condition of buildings or grounds; lawn maintenanceingesaiow from parking lots,
sidewalks, steps and entryways; prefangroutine inspection and maintenance of mechanical systems and
safety and security sysins; maintaiing a clean and safe workplace for staff, residents and the putdiéput
availability

Shawn Jacksohas been with the county since May,Z801. Shawworks thedayshift (Tuesday Saturday)
from 9:00a.m. until 5:30 p.m. Shawnis currently assigned to the Adult Detention Facility where he performs a
wide variety of tasksmaintainng heating, cooling and other mechanical ®ysis;responsilility for safety in
mechanical and maintenance areas; perfangcustodialduties includingleaning and maintenance of county
buildings; inspecdhgfacilities to ensure they are maintained, clean and safe; repgend makng suggestions

to supervisors regardinipe condition of buildings or grounds; lawn maintenance; diegsnow from parking
lots, sidewalks, steps and entryways; prefangroutine inspection and maintenance of mechanical systems
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and safety and security systems; maintaga clean and safe workplace for staff, residents and the public;
callout availability

Melissa Petersons a custodian who was hirelpril 19", 2002 Melissaworks at the Public Works Facility
working8:00a.m. to 6:30p.m. (Monday¢ Thursday)Meliss@2d 2206 RdziASa Ay Of dzRS o6
sweepng, scrulbing, mopping, waxingand polisting floors; vacuunngand shampomng carpeted areas;

dusting and polisling furniture; washngwindows; cleamgwalls and woodwork; cleang and saniting

restrooms; empyingtrash receptacles; cleamgand straighteimg meeting and conference roomproviding

laundry servicereplaanglight bulbs and tubes; perforimg routine plumbing repairs; maintaing and

repairing cleaning equipment; snow removal from sidewalks and entrywaysjmg@guipment and furniture

as needed; maintaing clean and safe workplasfor staff, residents, and the public.

James Walkers a custodian who has been witte county since August 13 2010. Jameis theLeadmarfor

the night shit; he works (MondayFriday from4:00p.m. until 12:30)am.WI YSa Q 2206 RdziA Sa
limited to: supervisng custodial employees; insung that work schedules and work assignments are followed
and enforcedevent monitoring/setup/clean up;sweepng, scrutbing, mopping, waxngand polisiingfloors;
vacuumngand shampoing carpeted areas; dustg and polising furniture; washngwindows; cleamgwalls
and woodwork; cleaimgand sanitimgrestrooms; empyingtrash receptacles; cleamgand straighteimg
meeting and conference rooms; repiaglight bubs and tubes; perforimg routine plumbing repairs;
maintainng and repaimg cleaning equipment; lawn maintenance; landscaping; snow removal from parking
lots, sidewalks and entryways; maintaigand repaimglandscaping equipment; mawj equipment and
furniture as needed; maintaing clean and safe workplaséor staff, residents, and the public.

Vernon (Vern) Greeiis a custodian who has been with the county since Augu8t 3010.Vernworksthe day

shift (SundayThursdayfrom 7:00a.m. until 3:30p.m. + SNy Qa 2206 RdziAS& A ye@htdzRS
monitoring/setup/clean up;sweepng, scrulbing, mopping, waxng and polisting floors; vacuunmg and
shampoang carpeted areas; dustgand polisting furniture; washngswindows; cleamgwallsand

woodwork; cleamgand sanitimg restrooms; empyingtrash receptacles; cleamgand straighteimg meeting

and conference rooms; replang light bulbs and tubes; perforing routine plumbing repairs; maintaing and
repaifing cleaning equipment; lawn aintenance; landscaping; snow removal from parking lots, sidewalks and
entryways; maintaimgand repaiinglandscaping equipment; mavg equipment and furniture as needed;
maintaining clean and safe workplaséor staff, residents, and the public.

Drew Heinemanis a custodian who has been employed with the county since 3ulg.1. Drew works the

night shift (TuesdaySaturdayfrom 4:00p.m. until 12:30am.5 NB ¢ Qa angldde Bridaie hdf lanited to:
event monitoring/setup/clean up;sweepng, scrutbing, mopping, waxng and polisling floors; vacuunng and
shampoang carpeted areas; dustgand polisting furniture; washngswindows; cleamgwalls and

woodwork; cleamgand sanitimgrestrooms; empyingtrash receptacles; cleamgand straighteimg meeting

and conference rooms; replang light bulbs and tubes; performgroutine plumbing repairs; maintaing and
repairing cleaning equipment; lawn maintenance; landscaping; snow removal from parking lots, sidewalks anc
entryways; maintaimgand repairinglandscaping equipment; mawg equipment and furniture as needed;
maintaining clean and safe workplaséor staff, residents, and the public.

Dinah Standleys a custodian who has been employed with the county since NovemBe2211. Dinah
worksthe evening shiffSundayThursdayfrom 4:00p.m. until 12:30aY ® 5 A y I K Qiaclu@ b ardRk dzi A
not limited to: event monitoring/setup/clean up;sweepng, scrulbing, mopping, waxingand polistingfloors;
vacuuning and shampoing carpeted areas; dsting and polisling furniture; washngswindows; cleamgwalls
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and woodwork; cleaimgand sanitimgrestrooms; empyingtrash receptacles; cleamgand straighteimg
meeting and conference rooms; repiag light bulbs and tubes; perforimg routine plumbng repairs;
maintainng and repaimg cleaning equipment; lawn maintenance; landscaping; snow removal from parking
lots, sidewalks and entryways; maintaigand repaimglandscaping equipment; maw equipment and
furniture as needed; maintaing clean ad safe workplacefor staff, residents, and the public.

Jared Daviss a custodian who has been employed with the county sibeember22"9, 2014 Jaredworks
the evening shif(SundayThursdayfrom 4:00p.m. until 12:30a.m.Jare & 2 2 includabiit/ard &ot
limited to: event monitoring/setup/clean up;sweepng, scrulbing, mopping, waxng and polistngfloors;
vacuunming and shampoing carpeted areas; dustg and polisling furniture; washngswindows; cleamgwalls
and woodwork; cleaimgand sanitimgrestrooms; empyingtrash receptacles; cleamg and straighteimg
meeting and conference rooms; repiag light bulbs and tubes; perforimg routine plumbing repairs;
maintaining and repaimg cleaning equipment; lawn maintenance; landscapsmw removal from parking
lots, sidewalks and entryways; maintaigand repainglandscaping equipment; mawy equipment and
furniture as needed; maintaing clean and safe workplaséor staff, residents, and the public.

Bruce Klicks a custodian whbas been employed with the county since Novembée?,2813. Bruce was
originally a laborer at Montana ExpoPark but transferred to the Building Maintenance Division in July 2015
following unioncontractrestructuring.Bruceworks the evening shiffSunday Thursdayfrom 4:00p.m. until
12:30a.m.BruceR & 2 2 includalbiit/ars &ot limited toevent monitoring/setup/clean up;sweepng,
scrutbing, mopping, waxing and polisting floors; vacuunmgand shampomng carpeted areas; dustgand
polishing furniture; washngswindows; cleamgwalls and woodwork; cleangand sanitimg restrooms;
emptyingtrash receptacles; cleamg and straighteing meeting and conference rooms; repiag light bulbs
and tubes; perfornmgroutine plumbing repairs; maintaing and repaimg cleaning equipment; lawn
maintenance; landscaping; snow removal from parking lots, sidewalks and entryways; miagdaih
repaifing landscaping equipment; maw equipment and furniture as needed; maintaig clean and safe
workplaces for staff, residents, and the public.

Barry Rideiis a custodian who has been employed with the county silubg 20", 2015 Barry works the day
shift (TuesdaySaturday) from 7:0&.m. until 3:30p.m.BarnQ & 2 2 includelbiit/ar® Aot limited toevent
monitoring/setup/clean up;sweepng, scrulbing, mopping, waxng and polisting floors; vacuunmg and
shampoang carpeted areas; dustgand polisting furniture; washngswindows; cleamgwalls and
woodwork; cleamgand sanitimg restrooms; empyingtrash receptacles; cleamgand straighteimg meeting
and conference rooms; replang light bulbs and tubes; perforimg routine plumbing repairs; maintaing and
repaifing cleaning equipment; lawn maintenance; landscaping; snow removal from parkingittes;alks and
entryways; maintaimgand repaiinglandscaping equipment; mawg equipment and furniture as needed;
maintaining clean and safe workplaséor staff, residents, and the public.

Bruce Thompsoris a custodian who has been employed with the county siudg 2%, 2015 Bruceworks the
evening shif(SundayThursdayfrom 4:00p.m. until 12:30a.m.BruceR & 2 2 includelbiit/ar® dot limited

to: event monitoring/setup/clean up;sweepng, scribbing, mopping, waxing and polisling floors; vacuunng

and shampomng carpeted areas; dustgand polisting furniture; washngswindows; cleamgwalls and

woodwork; cleamgand sanitimgrestrooms; empyingtrash receptacles; cleamgand straighteimg meeting

and conference rooms; replang light bulbs and tubes; performgroutine plumbing repairs; maintaing and
repairing cleaning equipment; lawn maintenance; landscaping; snow removal from parking lots, sidewalks anc
entryways; maintaimgand repaiing landscaping equipment; mawg equipment and furniture as needed;
maintaining clean and safe workplaséor staff, residents, and the public.
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SteveWesternis a custodian who was hireldine 19, 2016 Steve is the day shifteadmanworking
(MondayFriday) from 7:00a.m. until 3:30p.m. Stevela 2206 Rdzi0A S& Ay OfnaRt&inng dzi |
heating, cooling and other mechanical systems for various county buildings; respgrisitdafety in
mechanical and maintenance areas; maintagwater station locations and regularly collexj coins from
those sites accompanied by Roy (or another staff member); impand triming lawns; caing for landscaping;
cleaing snow from parking lots, sidewalks, steps and entryways for county facibtidsting and purchasg
supplies and equipment as needed with appropriate authorization; ingmgfcilities to ensure they are
maintained, clean and safe; accompyargand assishgcontractors or vendors providing services and goods
to various countyuildings; moing equipment and furniture as needed; perfomng duties of custodias
(including cleaning anchaintenance duties at county buildings on anneeded basis); availdly for
emergency calbuts.

Michael Bruners a custodian who has been phayed by the county since November 27, 20lfchaelis one
of the evening custodians, workirf@uesdaySaturday)from 4:00p.m. until 12:30a.m. Mike@job duties
include but are not limited toevent monitoring/setup/clean up;sweepng, scrulbing, mopping, waxng and
polishngfloors; vacuunmgand shampoong carpeted areas; dustgand polisting furniture; washngs
windows; cleamgwalls and woodwork; cleangand sanitimg restrooms; empyingtrash receptacles;
clearing and straighteimg meeting am conference rooms; replatg light bulbs and tubes; perforing routine
plumbing repairs; maintaing and repaimg cleaning equipment; lawn maintenance; landscaping; snow
removal from parking lots, sidewalks and entryways; maimgand repaimglands@ping equipment;
mowving equipment and furniture as needed; maintang clean and safe workplaséor staff, residents, and
the public.

Mike Trotchieis a custodian who has been employed with the county silmcriary 12, 2018/1ike works the

night shift (FridayMonday) from 2:0Q.m. until 1230a.m.a A | pkdatiesinclude but are not limited to:

event monitoring/setup/clean up;sweepng, scrulbing, mopping, waxngand polisling floors; vacuunng and
shampoang carpeted areas; dustgand polisting furniture; washngswindows; cleamgwalls and

woodwork; cleamgand sanitimg restrooms; empyingtrash receptacles; cleamgand straighteimg meeting

and conference rooms; replang light bulbs and tubes; perforimg routine plumbing repairs; maintaingand
repaifing cleaning equipment; lawn maintenance; landscaping; snow removal from parking lots, sidewalks anc
entryways; maintaimgand repaiinglandscaping equipment; mavg equipment and furniture as needed;
maintaining clean and safe workplaséor staff, residents, and the public.

Joe St. Germaiis a custodian who has been employed with the county siiag 11, 2018Joe works the
night shift (FridayMonday) from 2:0Q.m. until 1230a.m. W2 $Bdutiesinclude but are not limited to:
eventmonitoring/setup/clean up;sweepng, scrulbing, mopping, waxngand polislngfloors; vacuunng and
shampoang carpeted areas; dustgand polisting furniture; washngswindows; cleamgwalls and
woodwork; cleamgand sanitimgrestrooms; empyingtrash receptacles; cleangand straighteimg meeting
and conference rooms; replang light bulbs and tubes; perforimgroutine plumbing repairs; maintaing and
repairing cleaning equipment; lawn maintenance; landscaping; snow removal from parking lotsaliidemd
entryways; maintaimgand repainglandscaping equipment; maw equipment and furniture as needed;
maintaining clean and safe workplaséor staff, residents, and the public.

Charles Akpassis a custodian who has been eloped with the countysince August 6, 201&harles works
the nightshift (TuesdaySaturday) from £0p.m. until 1230am./ K I NjbbSdati@sinclude but are not
limited to: event monitoring/setup/clean up;sweepng, scrulbing, mopping, waxng and polislngfloors;
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vacuuning and shampoing carpeted areas; dustg and polisting furniture; washngswindows; cleamgwalls
and woodwork; cleaimgand sanitimgrestrooms; empyingtrash receptacles; cleamgand straighteimg
meeting and conference rooms; repiag light bulbsand tubes; perforrng routine plumbing repairs;
maintaining and repaimg cleaning equipment; lawn maintenance; landscaping; snow removal from parking
lots, sidewalks and entryways; maintaigand repaimglandscaping equipment; maw equipment and
furniture as needed; maintaing clean and safe workplaséor staff, residents, and the public.

Anthony Fishelis a custodian who has been elaped with the county since September 24, 20A8thony
works the nighsshift (FridayMonday) from 4:0(.m. until 1230am.! y (i K o dufiedinclude but are not
limited to: event monitoring/setup/clean up;sweepng, scrulbing, mopping, waxng and polistngfloors;
vacuuningand shampoing carpeted areas; dustg and polisling furniture; washngswindows;clearningwalls
and woodwork; cleaimgand sanitimgrestrooms; empyingtrash receptacles; cleamgand straighteimg
meeting and conference rooms; repiag light bulbs and tubes; perforimg routine plumbing repairs;
maintainng and repaimg cleaning egipment; lawn maintenance; landscaping; snow removal from parking
lots, sidewalks and entryways; maintaigand repaimglandscaping equipment; mawy equipment and
furniture as needed; maintaing clean and safe workplaséor staff, residents, and thpublic.

Nicholas (Nick) Herseims a custodian who has been elaped with the county since November 13, 2018
Nick works the nighshift (FridayMonday) from 4:0(.m. until 1230am./ K | NjbbSdati@sinclude but are
not limited to: eventmonitoring/setup/clean up;sweepng, scrulbing, mopping, waxingand polistingfloors;
vacuuningand shampoing carpeted areas; dustg and polisling furniture; washngswindows; cleamgwalls
and woodwork; cleaimgand sanitimgrestrooms; empyingtrash receptacles; cleangand straighteimg
meeting and conference rooms; repiag light bulbs and tubes; perforimg routine plumbing repairs;
maintaining and repaimg cleaning equipment; lawn maintenance; landscaping; snow removal from parking
lots, sidevalks and entryways; maintditgand repaimglandscaping equipment; maw equipment and
furniture as needed; maintaing clean and safe workplaséor staff, residents, and the public.

The county haswvo (2)positions(a carpenter and a painteim the Superintendent of County Buildings (SOCB)
sectionof the Building Maintenanc®ivision.

Kim Grindelands thecurrent carpenter, and the first of two positions in the SOCB categddirmshas been
employedby the county sincéctober11h, 2016. Kim works in and around each of the buildings within the
county depending on the various projects being workedikinY Q& ¢ 2 NJ R dzd AiSgdiough & Of dzR
finish carpentry for both interior & exterior (this includes but is not limited to: détiem of existing interior

walls, ceilings and floors; construction of interior walls, ceilings, floors, including installation of framing,
drywall, doors, windows & suspended ceilings; installation & repair of exterior building materials, including:
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siding, roofing, soffits, stairs, windows & doors); desigr& fabricaing cabinetry, counters, and desks using
traditional & modern materials; repairga variety of furniture including but not limited to: modern
furnishings & antique furniture; hamgg cabinets, pictures, bulletin & drawing boards, & wall files; rapgir
walls, doors and windows including but not limited to drywall, hardwé&rglazing; instailhg door hardware
including but not limited to knobandlocksetsand doorstops and kicklowns; construcing concrete forms,
pouring & finishingsmall concrete pads & other concrete projects; patgttoncrete as needed; operag,
maintainng & repaiting carpentry shop equipment & tools; maintamg clean and safe workplaséor staff,
residentsand the public.

Larry Evaras the current painter and fills the second position in the SOCB catdgaoryhas been employed

by the county since April7 2014,andstarted as the painter on Decembei"82014. Much like Kim, Larry
works in and aroun@ach of the buildings within the county depending on what projects are in operation.

[ I NJetedOti@s include:performinginterior and exterior painting on a variety of building materials including
but not limited to: plaster, drywall, wood, stucco, mrete, masonry, irojother raw materials Work will take
place as new construction, remodeling, refurbishing and repair; wall preparation and repairs including but not
limited to: perfataping, sanding & finishing, smooth & decorative plaster wpdtforms cabinet and

furniture finishing including but not limited to: wood preparation, staining, sealing & finishitfgperforms

sign work including but not limited to: layout & fabrication of signs, removal, replacement & installation of
posts and sigs; performs striping and marking of county roadways and railroad crossWgsk locations
include but are not limited toa variety of new & existing county buildingse fabrication shopthe paint

booth; on-site locations of bridges, culverts & otheutdoor venues Hemaintainsaninventory of standard
signs, hardware and postsiaintans & repairs painting equipment and tools; orders & purchases needed
supplies & equipment with appropriate authorizatiamaintainsclean and safe workplaséor staf, residents
and the public
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WORK CODES REPORT

Thework codereport cantrackthe number of hours spent doing various custodial duties. By creating this Task
Code spreadsheet and entering these codes in the\WWalks program, we canow accurately track and show

how many hours are being used to maintain various buildings doing these custodial duties.
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Building Maintenance Division 2018 Work Code Report
Code Description # of Hrs | % of Total Yr Hrs| Code Description #of Hrs | %of Total Yr Hrs
446  |Trees/Shrubs Removal 37.8 0.01% 7040 |Wet Mopping 1638.83 5.51%
447 Mowing/Weed Control 692.8 2.33% 7050 |Cleaning Restrooms 2682 9.01%
461 Move Equipment 37.0 0.01% 7060 |High Dusting 6 0.02%
466  |Del. Fuel & Supplies 53.0 0.02% 7070 |Dusting 263 0.88%
483 Travel Time 1368.3 4.60% 7080 |Hard Floor Cleaning 507.5 1.70%
485 Flagging, Rd. Traffic 0.0 0.00% 7090 |Carpet Cleaning 114.5 0.38%
513 Sanding/Plowing 276.5 0.10% 7100 |Glass Cleaning-Inside Windows 359.75 2.21%
742  |Safety Training/Employee Meeting 1035.0 3.50% 7110 |Glass Cleaning-Outside Windows 52.5 0.18%
743 Drug & Alcohol Test 0.0 0.00% 7120 |Strip Waxing 122 0.41%
783  |Janitorial Senices 1.0 0.00% 7130 |Light Fixtures-Chg Out Bulbs/Ballasts 59.5 0.20%
785 Building Rprs./Mtn. 1743.8 5.60% 7140 |Light Fixtures-Cleaning 0.5 0.00%
787 Shop & Yard Cleanup 298.0 1.00% 7150 |HVAC Senice 172 0.58%
912 Repair Costs 15 0.00% 7160 |Fixture(s)-Cleaning 260.25 0.87%
5010 |Stage (Set-up &/or Tear Down) 13.0 0.01% 7170 |Plumbing 592.5 1.20%
5020 |Sound Wing (Set-up/Tear Down) 14.5 0.01% 7180 |Dusting Blinds 35 0.01%
5030 |Tables/Chairs (Set-up/Tear Down) 452.3 1.52% 7190 |Water Station Call Out 7.5 0.03%
5100 |Set-up Pipe & Drape 98.0 0.33% 7200 |Water Station Coin Collection 119.25 0.40%
5110 |Tear-Down Pipe & Drape 50.0 0.17% 7210 |Water Station Maintenance 29 0.10%
5120 |Stock Panels (Set-up/Tear-Down) 20.0 0.07% 7220 |lrrigation Repair 117.75 0.40%
5130 |Event Monitoring 526.0 1.77% 7230 |Electric-Repairs 281.5 0.95%
5140 |Forklift Operatiions 120.3 0.40% 7240 |Top to Down Cleaning 55.25 0.19%
5160 |Bleachers (Moving/Setting) 204.8 0.81% 7250 |Boiler Maintenance 256.25 0.86%
5170 |Dashers (Set-Up/Tear Down) 4.0 0.01% 7260 |Cooling Maintenance 48.75 0.16%
5180 |Electrical Drops 18.8 0.06% 7270 |Paperwork/Timesheets 668 2.24%
5190 |Storage (Vehicle/Supplies) 135.8 0.46% 7280 |Wash/Scrub Walls 80.75 0.27%
5200 |Signage (Hanging/Take Down) 15.8 0.05% 7290 |Stair Cleaning (Sweep/Mop/Vacuum) 49.75 0.17%
6250 |General Repair 365.3 1.23% 7300 |Building Senice Call-Out 0.75 0.02%
7000 |Trash 3351.8 11.27% 7310 |Opening/Closing Procedures 1212 4.07%
7010 |Vacuum 2535.08 8.52% 7320 |Security Patrol (Prop/Grounds) 377.75 1.30%
7020 |Sweeping-Floor & Sidewalks 923.16 3.10% 7330 |Work Done Inspection 2335 0.78%
7030 |Dry Mopping 264.5 0.89% Hol Holiday 1336 4.49%
Leave |Leave Used 3400.25 11.42%
2018 Bldg Maint Laborer Time Breakdown

Holiday 1336.0 4.5%

Sick Hours 904.8 3.1%

Vacation Hours 1921.0 6.5%

Comp (& Other) Hours 192.3 0.7%

Total Hours Worked 25029.3 85.2%

Total 29383.3 100.0%




WATER DISTRIBUTION STATIONS 2018 ANNUAL REPORT

WATER DISTRIBUTION STATIONS 2018 ANNUAL REPORT
WEST DISTRIBUTION STATION- 1605 8th Ave NW Information from GF City water bill Info. from NW Energy bill (3¢ i Lights 48,
Start Meter | End Meter Total Total Total Total Total Payment Date Date | Cubic Fee{ Gallon Total Payment Date Date
Month Cubic Feet | Cubic Feet Gallons Quarter Coun{ Gallons/Quarte Income to City of GF From To Usage | Conversion| to NW Energy From To
Jan 5571023 5633151. 464714 5429 86 $ 1,385.75] $ 1,092.32| 12/18/2017 1/14/2018 59,000 441320 $ 127.09 1/2/2018] 1/30/2014
Feb 5633151 5672456. 29400: 3423 86 $ 855.75| $ 885.75| 1/15/2018 2/18/201§ 47,000 351560 $ 145.84 1/30/201 2/28/2014
March 5672456. 5720142. 35669: 4011 89 $ 1,002.75| $ 794.75| 2/19/2018 3/18/201§ 42,000 314160 $ 130.60, 2/28/2018 3/30/2014
April 5720142. 5775843 41664 4907 85 $ 1,226.75| $ 922.15| 3/19/2018 4/15/2018 49,004 366520 $ 116.24 3/30/2018 5/1/2018
May 5775843. 5838305. 467215 5451 86 $ 1,362.75| $ 1,122.35(4/162018 5/20/2018 60,000 448800 $ 79.28 5/1/201 5/30/2014
June 5838305. 5905779 50470 5851 86 $ 1,462.75| $ 1, 158.75‘ 5/21/2018  6/17/2018 62,000 46376( $ 79.18 5/30/2018 6/28/2014
July 5905779. 6010027. 779774 913( 85[ $ 2,282.50 $ 1‘377.15] 6/18/2018  7/15/2018 74,000 553520 $ 79.50 6/28/2014 7/30/2014
Aug 6010027. 6105745. 715967 8397 85| $ 2,099.25| $ 2,016.15| 7/16/2018 8/19/2018 10900( 815320 $ 79.56 7/30/2018 8/29/2014
Sept 6105745. 6,169,828 479338 5401 89S 1,350.25| $ 1,795.75| 8/20/2018 9/16/2018 97,000 725560 $ 79.50 8/29/2014 10/2/2014
Oct 6,169,824 6,227,66 432621 482 90 $ 1,205.00] $ 944.93| 9/17/2018 10/14/2019 49,000 366520 $ 76.35 10/2/2018 11/1/2014
Nov 6,227, 66 6,276,17 362834 4012 90 $ 1,003.00] $ 1,082.30[ 10/15/201§ 11/18/201§ 55,000 411409 $ 91.16 11/1/201¢ 12/4/2018
Dec 6,276,17. 633444 43583 4769 91 $ 1,192.25) $ 967.70| 11/19/2014 12/16/2019 49,000 366520 $ 88.69 12/4/201; 1/3/2019
|
TOTAL 571035: 655951 871$  16,398.75 $ 14,160.05| 5624960 $ 1,172.99) |
NORTH DISTRIBUTION STATION- 1400 36th Ave NE Information from GF City water bill Info. from NW Energy bill (2 unmetered lights 25.
Start Meter | End Meter Total Total Total Total Total Payment Date Date | Cubic Fee{ Gallon Total Payment Date Date
Month Cubic Feet | Cubic Feet Gallons Quarter Coun{ Gallons/Quarte Income to City of GF From To Usage | Conversion| to NW Energy From To
Jan 3149082 3194889. 342634 4261 80 $ 1,065.25| $ 867.55| 12/18/2017 1/14/201§ 46,000 344080 $ 135.16) 12/13/2017 1/12/2018
Feb 319489 3227286. 242330 3093 8% 773.25 $ 685.55| 1/15/2018 2/18/201§ 36,0 269280 $ 114.09 1/12/2018 2/13/2018
March 3227286. 3265827.. 288283 365d 9% 914.00( $ 630.95| 2/19/201§ 3/18/201§ 33,000 246840 $ 106.38, 2/13/2018 3/13/2018
April 3265827. 3311030. 33811§ 447d 76 $ 1,117.50| $ 758.35| 3/19/2018 4/15/2018 40,004 299209 $ 86.71 3/13/2018 4112/2018
May 3311030. 3369754.. 439253 5534 9% 1,397.25) $ 994.95| 4/16/2018 5/20/201§ 53,000 396440 $ 39.13 4/12/2018 5/11/2018
June 3369754. 3429350. 44578 53931 83$ l,348.25| $ 1,067.75| 5/21/2018 6/17/2018 57,004 42636( $ 3116 5/11/2018 6/12/2018
July 3429350. 3518044.! 663437 846&1 8% 2,117.25 $ 1,176.95| 6/18/2018 7/15/2018 63,000 471240 $ 31.20 6/12/2118 7/13/2018
Aug 3518044 3604200. 64444 7939' 81$ 1,984.75) $ 1,743.15| 7/16/2018 8/19/2018 94,000 703129 $ 31.06 7/13/2018 8/10/2018
Sept 3604200. 366074 422980 5164 82'$ 1,292.00 $ 1,695.55| 8/19/2018 9/16/2018 86,000 643280 $ 31.22 8/10/2018 9/12/2018
Oct 366074 371745 42412 5071 84$ 1,267.75| $ 907.63| 9/17/2018 10/14/2019 47,000 35156(‘ $ 3124 9/12/2018 10/15/2014
Nov 3717450 3,761,14° 326854 3864 85 $ 965.00[ $ 1,005.90| 10/15/201§ 11/18/2018 51,000 38148d $ 37.18 10/15/2018 11/14/2014
Dec 3,761,14] 3806214 33710: 3914 86 $ 979.50( $ 910.40| 11/19/2014 12/16/2014 46,000 34408{’$ 48.72 11/14/2018 12/14/2014
TOTAL 491534 60881 81$ 1522179 $ 12,444.68| 652001 487696¢ $ 723.25
SOUTH WATER STATION- 1100 21st Ave S Information from GF City water bill Info. from NW Energy bill (2 unmetered lights 14.
Start Meter | End Meter Total Total Total Total Total Payment Date Date | Cubic Fee{ Gallon Total Payment Date Date
Month Cubic Feet | Cubic Feet Gallons Quarter Coun{ Gallons/Quarte Income to City of GF From To Usage | Conversion| to NW Energy From To
Jan 5382407. 5455791. 548912 5599 98 $ 1,398.75] $ 1,128.72|  1/1/2018)  2/4/2018 61,000 45628 $ 90.39 12/29/2017 1/30/2018
Feb 5455791 5507130. 384011 3877 98 969.25| $ 1,110.52|  2/5/2018  3/4/2018 60,0 448800 $ 91.28 1/30/2018 2/27/2018
March 5507130. 557037 47303 4974 =B 1,244.50] $ 983.12|  3/5/2018]  4/1/2018| 53,000 396440 $ 88.98 2/27/2018 3/29/2018
April 557037 5636541. 494952 5164 96 $ 1,291.00] $ 1,274.32|  4/2/2018  5/6/2018 69,004 51612 $ 75.25 3/29/2018 412612018
May 5636541 5724844. 660517 7187 92'$ 1,796.75) $ 138352  5/7/2018)  6/3/2018 75,000 561009 $ 35.20 412612018 5/29/2018
June 5724844, 5821169 720504 7654 948 1,914.00 $ 1,874.92|  6/4/2018)  7/1/2018 102,000 762960 $ 3173 5/29/2018 6/27/2018
July 5821169 5959016. 103110; 10051 103 $ 2,514.25) $ 2,11352|  7/2/2018)  8/5/2018 115,004 86020(1 $ 3179 6/27/2018 7/27/2018
Aug 5959016. 6082419. 923054 9094 101 $ 2,274.50| $ 2511.92|  8/6/2018  9/2/2018 137,000 102476¢ $ 31.93 7127/2018 8/28/2018
Sept 6082419. 616704 633017 6164 103 $ 1,541.00 $ 1,947.72|  9/3/2018| 9/30/2018 106,004 792884 $ 31.87 8/28/2018 10/1/2018
Oct 616704 623303 49362 4719 109 $ 1,179.75) $ 1,947.72| 10/1/2018 11/4/2018 58,000 43384(‘ $ 31.59 10/1/2018 10/31/2014
Nov 6233039 6294363 458704 4443 103 $ 1,110.75| $ 1,394.46| 11/5/2018 12/2/2018 72,000 53856¢ $ 42.42 10/31/2019 12/3/2018
Dec 6294361 635832 47839 4474 107 $ 1,118.25) $ 1,184.36| 12/3/2018  1/6/2019 61,000 45628(‘ $ 42.30 12/3/2018 1/2/2019)
| | |
TOTAL | 7299821 73411 99$ 1835275 $ 18,854.82| 969001 724812¢ $ 624.73 |
GRAND TOTAL [ [ 17925521 199893 89.07] $49,973.25] $45,459.55] [ [1621000 17750044 $ 2,520.97
Check 89.68 49973.25

Total P/L after payments to city Total P/L after payments to NW Energ

Notes
1. Total payment to the city is not for water only, it includes fire hydrant, and sewer for the south and west water station. The north water station is on a drainfield.

Operational costs for CY28included a total 0%$3,873.80in labor& equipmentfor coin collection$235.33in labor &
equipment forstation call outsand$875.11in Water Station Maintenanc@n-house)which includes equipment, parts
& labor. With $4,984.24in water station costsand a net gain of 992.73 the stationsoperated at a$2,991.51this
calendar year which was paid out of reserves.
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SOCB WORK CODE REPORT

The carpenter and paintavorked on several projects within the county, working throughout all the buildings.

Public Works laborers assiatthese projects on occasion. All of these hours are tracked ifi the/
hours accrued Overall the breakdown shows how manytrswere accumulated ithe variousassignment

codes for the projects worked on.

SOCB 2018 Work Code Report
Code Description # of Hrs % of Total Yr Hrs
461 Move Equipment/Move Equipment 0.0 0.00%
466 Del Fuel & Supplies 6.5 0.15%
526 Painting (Striping & Marking) 29.5 0.70%
742 Safety Training/Employee Meeting 23.5 0.56%
785 Building Repairs/Maintenance 15 0.04%
787 Shop & Yard Cleanup 190.5 4.52%
5060 Carpentry 64.0 1.52%
5190 Storage (Vehicles/Supplies) 0.0 0.00%
5200 Signage (Hanging/Take Down) 0.0 0.00%
6100 Sheetrocking 36.5 0.87%
6110 Cementing 325 0.77%
6120 | Siding 43.5 1.03%
6130 Framing 360.0 8.54%
6140 Insulating 19.0 0.45%
6150 | Cabinetry 243.0 5.77%
6160 Roofing 6.0 0.14%
6170 Finish Work 311.5 7.39%
6180 | Ceiling 53.0 1.26%
6190 Flooring 59.5 1.41%
6200 Demolition 126.5 3.00%
6210 Preparation 425.5 10.10%
6220 Bidding/Assessments/Sub Oversight/Billing/Paperwork 122.5 2.91%
6230 Planning/Drafting 140.5 3.33%
6240 Transporting Materials/Equipment 163.5 3.88%
6250 General Repair 68.5 1.16%
6260 Cosmetics 49.0 1.16%
6270 Priming/Painting/Staining 666.0 15.80%
6280 Mudding/Taping/Texture 156.5 3.71%
7020 Sweeping-Floor & Sidewalks 0.0 0.00%
7040 Top to Down Cleaning 0.0 0.00%
7270 Paperwork/Timesheets 81.5 1.93%
Hol Holiday 176.0 4.18%
Leave | Leave Used 557.5 13.23%

Pagel9of 66

Qa

024



2018 Building Maintenance Laborer Time Breakdown

Holiday 1336.0 4.5%

Sick Hours 904.8 3.1%

Vacation Hours 1921.0 6.5%

Comp (& Other) Hours 192.3 0.7%
Total Hours Worked 25029.3 85.2%
Total 29383.3 100.0%

COMMUNICATIONS DIVISION

i

Y

Joe Paynes the current Public WorkSommunications Techniciafoebeganthis positionwith Cascade
County on July 9, 2018. Jeaesponsible for the installatipmaintenance, and repair of all communications
equipmentin county facilitiesgcounty vehicles and necounty agencies servir@@ascade County-ealso installs,
maintains, and programs all mobiénd portable radios and pagers, as well as all the lights and sirens on
county law enforcementehicles. Additionally,Joemaintainseleven(11) radio repeater sites anolverseesll

vendor work on communications equipment used by Cascade County.
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Cascade€ounty currentijhaseleven(11) radio repeater sites. These sites are uieughoutthe county by
most agenciemcludngthe SherifR & h Wolute@rFire, Sear@nd Rescueand Public Works. The
Communication®ivisionmaintains the buildings, towers, and all radio equipmepeératingat these
locations. Repeaters sieare as follows:

744/North - locatednorth of town on Bootleggefrail

744/Local located in Black Eagle

744/Central- located on top ofAirport Hill

744/ Belt Centrat, located on top of Belt Butte

744/West- located on top of Fort Shaw Butte

744/South- located at the end of Shedpreek (this site does not have motorized vehiclecass
everything must be packed up and down the mountain 45 minutes each way
744/SE located ona mountain top above Tracy

744/East located on top of Showdowski Resort

803/Belt- located on top of BelButte

803/Houndc located on UppeMilliganRd

963/Sheriff- located on UppeMilliganRd

= =4 —a -4 —a 9

= =4 —a 8 -9

Currently two of these sites are powered only by S¢ldet/West & 744/SE)The othemine locationscontain
commercial power sswell asan alternate source in case of power outages. These alternate sourcegtae
battery backup, generator backip, or solatbackup.

In 2018 Joe upgraded 744/South toame hundred (L00) watt radiorepeater and addeadditional batteries
to run this rew twenty-four (24)volt systemin addition to a newtwenty-four (24)volt solar panel. At this
time, Joe also installed a new antenna on top of the existing toWeis die is in a remote location with no
roads or vehicle acces&lmosteverything for this project was packed in and out by fdeaving everal big
itemsto beair liftedto the project site.This project ended up lasting five (5) dayee has also worked with
the Cascade @inty Al (i 2 NJJfie@ addthe MontanaDepartmert of Transportation (MDT)o acquire the
ownership of thigower thatis currently in placandowned by MDTIn 2018 Joealsoinstalled radios into
four (4) new road graderdive (5) new sheriff interceptors, antn (10) new fleet vehicles.
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Cascade County Radio Repeater Sites

CASCADE COUNTY REPEATER SITES

7.3

744-NORTH,
BOOTLEGGER
®
744-LOCAL,
BLACK EAGLE

®

744-CENTRAL,
FLYING J|
® J]

744-WEST,
SHAW BUTTE

744-SOUTHEAST,
TRACY

803-BELT BUTTE

@

744-BELT CENTRAL|

&

744-SOUTH,
SHEEP CREEK

963-SHERIFF; [803-HOUND!
—

N Y,

The Communications Technicialsoprovides countywide telephone supportrepairs and maintenance of all
analog, digitgland VOIP phoneand instal&tion of wiring for all new builds within theozinty telephone
system. In 2018Joe worked very closely with CCHD, and CHCC for their transition, this included wiring
different buildings and roomt® support their phone serge along with their computer service.
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EXPO PARK MAINTENANCE DIVISION

TheExpo ParlMaintenanceDuision is responsible for maintaining tExpo Park buildings and groundie
divisionconsistof one (1) Division Superintendeand laborersas assigned by the Public Works Director

MONTANR ,,
EXPOPARK Howe of Tho Modana Site Fain

Rick Coles the current Division Superintendetie was hirel by Cascade County on Juné®2005.Daily
Rick oversees the assigned laborers and custodians at ExperfRarkngvarious task are performed
efficiently and withinthe settime limits as determined by the task sheets A O1 Q& iBcide bR aminbtS a
limited to:

Overseeingmaintenance ofthe facilities

Bvent monitoring set-up, andclean up

Swveeping, scrulbing, mopping

Waxing and polisting offloors

Vacuumning and shampomng of carpeted areas

Dustingand polisting offurniture

Washngwindows

Qeaningwalls and woodwork

(eaning and sanitimg restrooms

Emptyingtrash receptacles

Jeaning and straighteimg meeting and conference rooms

Replaang light bulbs and tubes

Performing routine plumbing repairs

Maintaining and repaimg cleaning equipment

Lawn maintenance

Landscaping

Show removal from parking lots, sidewallesd entryways

Maintaining and repaimglandscag equipment

Moving equipment and furniture as needed

Maintaining aclean and safenvironmentfor staff and the puolic.

=4 =4 -8 8 -8 _9_9_9_9_°2_29_-2_-2_-2_-2°_-2._-2_-2._-2_--°
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Staff Report

(Calendar Year 2018)

ExpoPark Division 2018 Work Code Report

Code|Description # of Hrs % of Total Yr Hrs| Code Description # of Hrs|% of Total Yr Hrg

411 |Hand Patch 82.0 0.7% 5160 [Bleachers (Moving/Setting) 172.0 1.5%
415 [Gravel Patching 10.0 0.1% 5170 |Dashers (Set-Up/Tear Down) 0.0 0.0%
416 [Digouts 0.0 0.0% 5180 |Electrical Drops 110.5 1.0%
422 |Replace-Regrawel 422.0 3.7% 5190 |Storage (Vehicle/Supplies) 115.0 1.0%
442 |Drainage/Culverts 53.5 0.5% 5200 |Signage (Hanging/Take Down) 182.5 1.6%
446 [Tress/Schrubs Removal 86.5 0.8% 6140 |Insulating 7.0 0.1%
447 [Mowing/Weed Control 536.5 4.7% 6160 |Roofing 10.0 0.1%
457 |Debris Removal 37.0 0.3% 6240 |Transporting Materials/Equipment 13.8 0.1%
461 |Mowe Equipment 83.0 0.7% 6250 |General Repair 163.0 1.4%
466 [Del. Fuel & Supplies 127.8 1.1% 6270 |Priming/Painting/Staining 27.3 0.2%
468 [Lead Pay 12.5 0.1% 6280 |Mudding/Taping/Texture 0.0 0.0%
483 |Trawvel Time / 483 4.5 0.1% 7000 [Trash 368.3 3.2%
485 |Flagging, Rd. Trafic 67.8 0.6% 7010 |Vacuum 17.5 0.2%
513 [Sanding/Plowing 354.5 3.1% 7020 |Sweeping-Floor & Sidewalks 148.5 1.3%
514 |Sweeping 24.0 0.2% 7030 |Dry Mopping 3.0 0.1%
526 |Painting (Striping & Marking) 7.5 0.1% 7040 |Wet Mopping 20.5 0.2%
535 [Fairgrounds Work 535.5 4.7% 7050 [Cleaning Restrooms 27.5 0.2%
614 [Flood - Pumping 22.0 0.2% 7080 |Hard Floor Cleaning 250.5 2.2%
742 |Safety Training/Employee Meeting 171.0 1.5% 7090 |Carpet Cleaning 0.0 0.0%
745 [MSHA Inspection 0.0 0.0% 7100 [Glass Cleaning-Inside Windows 2.5 0.1%
785 |Building Rprs./Mtn. 7315 6.4% 7110 |Glass Cleaning-Outside Windows 0.0 0.0%
787 [Shop & Yard Cleanup 136.5 1.2% 7130 |Light Fixtures-Change out Bulbs/Ballasts 10.5 0.1%
813 |Recyclables 2.0 0.1% 7150 |HVAC Senice 198.5 1.7%
912 |Repair Costs 225 0.2% 7170 [Plumbing 202.5 1.8%
5000 [Install Riot Barricades 3.0 0.1% 7220 |lrrigation Repair 58.0 0.5%
5010 [Stage (Set-up &/or Tear Down) 236.0 2.1% 7230 |Electric-Repairs 104.5 0.9%
5020 |Sound Wing (Set-up/Tear Down) 25.0 0.2% 7240 |Top to Down Cleaning 27.0 0.2%
5030 | Tables/Chairs (Set-up/Tear Down) 251.5 2.2% 7260 |Cooling Maintenance 2.0 0.1%
5040 [Water Dirt 92.0 0.8% 7270 |Paperwork/Timesheets 363.0 3.2%
5050 |Work Dirt 166.3 1.4% 7280 [Wash/Scrub Walls 3.0 0.1%
5060 |Carpentry 0.0 0.0% 7300 |Building Senice Call-Out 0.0 0.0%
5070 |Basketball Floor (Set/Tear Down) 108.5 0.9% 7310 [Opening/Closing Procedures 384.8 3.4%
5080 [Welding 100.5 0.9% 7320 |Security Patrol (Prop/Grounds) 149.0 1.3%
5090 |Set Jersey &/or A-Frame Barriers 215.0 1.9% 7330 |Work Done Inspection 4.5 0.1%
5100 |Set-up Pipe & Drape 57.5 0.5% Hol |Holiday 432.0 3.8%
5110 |Tear-Down Pipe & Drape 7.0 0.1% Leave [Leawe Used 1140.3 9.9%

5120 [Stock Panels (Set-up/Tear-Down) 751.8 6.6%

5130 |Event Monitoring 385.0 3.4%

5140 |Forklift Operatiions 433.0 3.8%

5150 |Stall Clean-up 397.5 3.5%

2018 ExpoPark Laborer Time Breakdown

Holiday 432.00 3.8%

Comp (& Other) Hours 75.00 0.6%

Military Leave Hours 0.00 0.0%

Sick Hours 323.00 2.8%

Vacation Hours 729.25 6.4%

Total Hours Worked 9906.00 86.4%

Total 11465.25 100.0%
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FLEET MAINTENANCE DIVISION

The Fleet MaintenancBivisionis responsible for maintaining the countghiclesand equipment In the
divisionthere arenine (9) employees consistg of one (1) isionSuperintendentone (1) Puchasing Agent,
one (1) Leadviechanic one (1) Shop Assistant/ParRunnerandfive (5) MechanicBMachinists

Robert (Bob) Wilsons the current Division Fleet SuperintendeBbb was hiredy Cascade County on March
8h 2010. 20 Qa4 NBalLlyaAoaif AdA S:dliredtlyassistdzRePublicdalrks-DgBtor yith the
dayto-day management and oversight of all vehicle maintenance activities within the County @regses the
actions of mechanics, weldeasd technicians in carrying out major, minor, and preventative maintenance,
engine/transmission overhaul, body repair/refinishing, road recovery, vehicle servicing progrearsees

vehicle preparation for daily service dispatchimpnitors budget expetitures anchaspurchasing authority up

to a set limit to be determined by the directoactively managethe downvehicleline and coordinateparts
requirements tracks, monitorsand investigatsroad calls daily to identify the cause.

Jessica Bracha the Public Works Purchasing Agelgssicavas hiredby Cascade Counbn March 2, 2015
originallyworking as a Justice Court Cleske washen transferred to the Public Work&acilityandtook on the
responsibilities of her current positon parOK I & Ay 3 | ASy (A yjobaldtiés inaluBle: trackimgy ® W
fuellogs for the Road & Bridge vehglmanaginghe purchases of parts and supplies for the countntroling
inventory, maintainngthe stockroom and overseiagthe safety progranfior public works.

Aaron McKaythe Leadnan for the Mechanics and the shagas hiral by the county on March 19, 2008. Aaron

is the main fabricator/welder in the Public Works Slaspistingvhen needed as a mechanic. N2y Qa 220
include but arenot limited to: all aspects of maintenance and repairs on light duty trucks, heavy duty trucks, and
heavyduty off-road vehicles, as well as tools, pumps and small engines.

Bryan Brundagea mechanioyas firsthired by Expo Park on April 32009 transferingto the Fleet
MaintenanceDivisionon June 28,20un ® . NB | yQa 220 Rdzi A Sallaspet©6fdzRS 6 dzl
maintenance and repairs on light duty trucks, heavy duty trucks, and fteay\off-road vehicles, as well as

tools, pumpsand small engines.

Andrew Scollina mechanioyas hiredoythe county onrSeptember 28, 2013 AndrewQd 220 Rdzi A S &
not limited to: all aspects of maintenance and repairs on light duty trucks, heavy duty trucks, anedbgawff-
road vehicles, as well as tools, pumps and small engines.

Tony Lutke a mechanic, was hirday the county onApril 28", 2014 TonyQa 2206 RdziAS&a Ay Of d;
to: all aspects of maintenance and repairs on light duty trucks, heavy duty targkéieawyduty off-road vehicles,
as well as tools, pumps and small engines.

Cole Martin a mechanic, was hirdgy the county onMay 12", 2014Coledd 2206 RdziA Sa Ay Of d

to: all aspects of maintenance and repairs on light dutgks, heavy duty trucks, and heasiyty off-road vehicles,
as well as tools, pumps and small engines.
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Kevin Hugga mechanic, was hirdgy the county onJune 28, 2017 KeviQd 2206 Rdzi A Salimked Of d
to: all aspects of maintenance angpairs on light duty trucks, heavy duty trucks, and hedwty off-road vehicles,
as well as tools, pumps and small engines

Jeremy Paylis the current shop assist#parts runner.Jeremywas hired by Cascade County hry 14, 2015
Jeremystarted as acustodianfor the Building Maintenancd®ivision. WS NJ jgbadias include but are not
limited to: clearng the Public Works Facilitgssists the shop superintendent (Bob) with maintaining the Public
Works facilitiesruns for parts and suppliegdered / needed by the county.
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Staff Report

(Calendar Year 201
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Capital Improvenent Plan for LighiDuty Vehicles

PUBLIC WORKS LIGHT DUTY VEHICLES CAPITAL IMPROVEMENTS PLAN

Proposed Proposed Proposed
ID# | YEAR Description of Existing Vehicle 2017-2018 2018-2019 2019-2020
409 | 2000 FORD TAURUS (WHITE) $27,000.00
417 | 2006 Chevy Aveo $27,000.00
419 | 2006 CHRYSLER T&C VAN (RED) $27,000.00
203 | 1997 FORD F150 PU (WHITE) $27,000.00
1140 | 2004 F350 Flatbed 2WD $35,000.00
1141 | 2004 F350 Flatbed 2WD $35,000.00
1142 | 2004 F350 Flatbed 2WD $35,000.00
1143 | 2004 F350 Flatbed 2WD $35,000.00
1144 | 2004 F350 Flatbed 2WD single wheel $35,000.00
1146 | 2004 F350 Flatbed 2WD $35,000.00
1147 | 2004 F350 Flatbed 2WD $35,000.00
4100 | 1999 CHEVROLET VENTURE VAN (RED) $27,000.00
4107 | 2008 Chevy 1500 4x4 $35,000.00
4109 | 2002 GMC 2500HD 4x4 Spray Truck $35,000.00
308 |2013 FORD INT. SUV $52,000.00
318 |2012 FORD POLICE INTERCEPTOR $52,000.00
329 |2013 FORD INTERCEPTOR $52,000.00
333 | 2013 FORD INTERCEPTOR $52,000.00
301 2014 Ford Police Interceptor Utility w/ Decals $52,000.00
429 | 2010 FORD ESCAPE (GRAY) $27,000.0¢
430 | 2000 DODGE INTREPID $27,000.00
7104 | 2002 GMC 2500HD 4x4 Spray Truck $34,000.0(
704 | 2000 FORD EXPEDITION (tan) $27,000.0(¢
208 | 2005 FORD TAURUS 4 DOOR (WHITE) $27,000.0(
212 | 2008 FORD RANGER 4 X 4 $27,000.0¢
1107 | 2006 F250 Service Bed 4x4 Plow Truck $34,000.0(
1109 | 1997 Chevy 3500 4x4 Flatbed Spray Truck $34,000.0¢
1145 | 2004 F350 Flatbed 2WD $34,000.0(¢
1150 | 2008 F350 1T Gravel Truck Dually $34,000.0(
1151 | 2008 F350 1T Crusher Crew 2WD Dually $34,000.0(
310 | 2005 FORD EXPLORER $27,000.0¢
327 2014 Ford Police Interceptor Utility w/ Decals $52,000.0¢
313 2014 Ford Police Interceptor Utility w/ Decals $52,000.0(
315 2013 Ford Police Interceptor Utility w/ Decals $52,000.0(
325 2014 Ford Police Interceptor Utility w/ Decals $52,000.0(
356 | 2008 F150 TRUCK $52,000.0(
420 2007 Chevrolet Colorado $27,000.0(¢
422 | 2009 FORD ESCAPE (SILVER) $27,000.0(
425 | 2010 FORD ESCAPE (GRAY) $27,000.00
7106 | 2003 Ford F350 (Sanding Truck) (WHITE) $34,000.0(
703 2013 FORD Sedan Interceptor AWD
707 2013 Ford Expedition
503 2009 Ford Fusion
515 | 1990 Chevy 3500 4x4 Flatbed
5102 | 2008 Ford HD 3/4T 4x4 Service Truck
337 | 2006 CHEV TRUCK
349 | 2006 GMC Yukon
3111 | 2002 Chevy 3500 4x4 Flatbed Spray Truck
4105 [ 2009 GMC Sierra 1/2T 4x4
302 | 2015 Ford Police Interceptor Utility w/ Decals $52,000.0(
303 | 2015 Ford Police Interceptor Utility w/ Decals $52,000.0¢
320 2014 Ford Police Interceptor Utility w/ Decals $52,000.00
330 | 2014 Ford Police Interceptor Utility w/ Decals $52,000.0¢
334 | 2014 Ford Police Interceptor Utility w/ Decals $52,000.00

$578,000.00 $561,000.00 $572,000.0(
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Light Duty Vehicle Program

Starting # of # Cars/Trucks # Cars/Trucks

0 .
County Removed Added to the % Reduction of

Vehicles from the Fleet Fleet fleet
2013-2014 206 4 3 0.49
2014-2015 205 18 4 6.83
2015-2016 191 13 1 6.28
2016-2017 179 6 3 1.68
2017-2018 176 3 0 1.70
2018-2019 173 5 1 2.31
Total % Reduction of Fleet to Date: 49 12 19.29¢

Starting # of # Cars/ Truck # Cars/ Truck: % Reduction of
County Removed Addedtothe Department/

Vehicles from Fleet Fleet Division's Fleet
911 Addressing 1 1 0 100.0C
Aging 32 10 0 31.2&
Clerk & Recorder 1 0 0 0.00
Constable 1 0 0 0.00
DES 1 0 0 0.00
MSU Extension 1 0 0 0.00
Fleet Pool 3 1 1 0.00
CCHD 13 0 0 0.00
IT 1 1 1 0.00
JDC 4 0 0 0.00
Public Works 91 30 1 31.87
Communications 1 0 0 0.00
Sheriff 56 6 2 7.14
Total: 206 49 12
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GIS DIVISION

Tom Mital is the current Public Works GIS Mapping Technicibom started with Cascade County on March
18", 2002. Tom transferred over from the IT DepartmenPtdlic Works on Julyt12015. Tom perates and
maintains various types of geographic information system workstations including alphanumeric terminals
digitizers, menu tablets, plotters, and microcomputek$e ®ordinatesthe data development and datsharing
between county departments and other organizations, which includes database designs, development c
standards, data distribution strategies, and meeting planniHg. asiss county departments with report and

map generatiorand oversees GIS applications development, contract development, and software acquisition.
Tom povidestechnical expertise awell asuser training and support fahe countywide GIS plamaintaining

and updaing strategic county data layers, which includergels, subdivisions, tax areas, public lands, lots,
special districts, and roadsAdditionally, he prticipates in special projects as required, including general
database enhancements and further development of internet applicatiods. November 1, 2@, Cascade

/| 2dzy 1@ Q& wdzNF £ ! RRNBaaAy3d 6SOIFYS GKS az2ftS NBaLRy.
rural addressing responsibilities were shared between the County and the City of Great Falls GIS offices. Ad
duties to the CascadCounty GIS Division include:

91 Provide property owners, emergency service providers, the general public, and Cascade County
(outside the City of Great Falls limits) with an accurate and systematic means of identifying and
locating property.

1 Assign addrss numbers to new addressable structures or ymissign address numbers to
existing addressable structures or units that currewlitynot have a physical addresssign
addres numbers to newly created lotassign address numbers to vac#and; modify address
numbers on existing addressablelsttures or units when necessary; name new roa@sne
un-named existing roads and rename existing roads when necessary in order to provide for
efficient public services.

9 Offer guidance for the display of propgraddress numbers and provide accurate road name

signage, installation, and maintenance for public roadways. Provide direction, as needed, for
accurate road name signage, installation and maintenance of private roads.
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2018GISPROJECTS
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110 addressssignments.

Updated 250 Cascade County Rural Address System and Road Atlas Pages and Map Book.
120 parcel splits and annotations.

Zip code changes = 2.

Zip code verifications = 2.

Les Payne elevation project.

Rick Schutz snow fence map.

2018 MS4 projects/pdates.

Elections Commission District maps = 1.

Elections Precinct maps = 3.

CIP buildings spreadsheet printings = 3.

Address questions/validations (EMAIL) = 9.

Address questions/validations USPS post offices (EMAIL) = 15.

Address questions/validations akestate offices (EMAIL) = 7.

Address questions/validations Cascade County Land Data/Treasurer (EMAIL) = 5.
Address questions/validations Cascade County Planning Division (EMAIL) = 2.
Address questions/validations utilities (EMAIL) = 6.

Address questionsialidations Cascade County Health Department (EMAIL) = 5.
Gore Hill Water District map (ELECTIONS).

Vaughn Water and Sewer maps (ELECTIONS).

Senate District maps = 2.

Cascade County Precinct maps = 5.

Fox Farm RSID project.

Cascade County Fuel Tax SFY2019.

Sun Riveg Muddy Creek vicinity map project.

Planner parcel/buffer vicinity map displays = 14.

Executive Plaza Parking Map (Edit).

Numerous Cascade County Health Department addressing map projects.
State of Montana DOR addressing questions (EMAIL) = 8.

E911 addressing issues/questions (EMAIL) = 3.

ReAttribute Cascade County GIS E911 roads and structures to meet new E911 standards.
Removed U Road, Monmouth Ave and Cubs Den Rd from GIS database.
House District 24 map.

Senate District maps = 3

New/Updated go-referenced (Avenza) and gridded Dearborn Fire District map.
New/Updated gridded Dearborn Fire District Map.

New/Updated gridded Dearborn Fire District map for dearbornfire.org website.
Sun Prairie ADT mapping project.

15TRd S ADT mapping project.

Updat road maintenance district maps.

Cascade County owned parcels in Sun Prairie project.

Typical road sections projects (2 projects).
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Cascade F&R Fire District total parcel acreage project.

Addressed addressing issues/questions with Northwestern Energy (EMAI

Road research for the Cascade County Road and Bridge Division Tax Levy Project for Cascade County Lar
Data.

Les Payne county road/repeaters map project.

Ken Johnson gravel pit GPS and mapping project.

Edited all Cascade County road intersections mrad attributes to meet new E911 standards.

I SNR 5Aa0NAOGA YILIWAY3I LINRB2SOG F2NJ GKS /FaldkrRS /
Planners document conversions = 4.

Generatedseven (7) 2018 flooded roads mapping projects from GPS data and created needed flood GIS
layers.

Cascade County Maintained Roads Project (Created with GPS data collected by Public Works employees).
Miscellaneous INA y i 2206a& FT2NJ 6KS /2YYA&aaA2ySNRa hFTFFAOSO
Qreated and delivered the needed Cascade County GIS data (LUCA) for the 2020 Census.

GIS data sharing = 4.

Town of Belt wards map.

Town of Cascade post office route map.

Town of Belt one (1) mile buffer project.

Numerous requests for survey/plat documents.

Assist Planning Division personnel with various mapping related questions.

Monarch land ownership/addressing project and database.

Cascade County outfalls and inlets projects. (with GPS)

Gordon gravel pit GPS and mapping project.

Standley gravel pit GPScamapping project.

Tribunebuilding arb cut ballot box project.

Assisted the public, State of Montana DOR, Real Estate Businesses and various Cascade County employe
with hundreds of addressing/parcel inquiries.

Created a Gore Hill gaeferenced Avenzéire district map.

Monthly Cascade County zoning parcel updates.

Adjusted Cascade County parcel lines based on GPS survey pins and aerial photography.

Edited Cascade County driveways using aerial basemap.

Modifiedthe Cascade County annotation label lagemew structure points were added to the GIS

database.

Integrated the newly acquired CAD Fairgrounds utility data into the Cascade County geodatabase.

Dt { QR ydzYSNRdza /I Aa0FRS /2dzyié& RNAGSgl &az aiaNHzOlc
Answered ATF land/structure ownédip questions.

Dearborn Fire District land ownership database/mapping project.
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PLANNING DIVISION

On October 10, 1973, the Board of Cascade County Commissioners passed a Resolution of Intention to crea
a County Planning Board. Following a puldiaring and receiving no protests, the resolution forming the
Cascade County Planning Board was passed November 19, 1973. On January 22, 1974, the Cascade Coun
Planning Board held their first meeting. The Board has continued to meet regularly sintientnat

The Cascade County Development Plan (Comprehensive Plan/Master Plan/Growth Policy) was adopted by t
Cascade County Commissiarl979, amended in 1982, 1998 and again in 2006. In 2014, the commissioners
adopted an updated growth policy which ugrdvent a significant rewrite. Population trends, economic
conditions, and local services show a positive trend for growth in Cascade County. New to the growth policy
a section under Conditional Development Areas called the Military Height ZonesiQualdevelopment

Areas as well as the Military Runway Accident Potential Zones. Details about developing in these areas are
covered in the Cascade County Zoning Regulations.

In 2003, the State of Montana Legislature amended the laws regarding development plans. Through the
passing of Senate Bill 326, all governing bodies which have a current development plan may revise it followir
the procedures in Chapter 1, Title 76, P&rof the Montana Code Annotated (MCA).

The Growth Policythe old comprehensive plan, is a guide to address the community needs and direction that

the County Commissioners want to implement and protect. Generally jshpdated routinely every five
years or so

CERTIFICATES OF SURVEY

Of our many customer services, one of the legceableresponsibilitieof the Cascade County plannirntgfé

is the review of certificates of survey and plats. Under the provisions outlin€lén76, Chapr 3, Montana
Code Annotatedcertain divisions of land are not subdivisions, but are subject to the Subdivision and Platting
I OG Qa adzNIZS e A Vhgse NBidplzindlusler |6t yadgiegations, boundary line adjustments, family
conveyances, the creain of tracts to be used for agricultural purposes, efcreview meeting is held for each

of the proposed certificates of survey with members from the -Cibunty Health Department, the Clerk &

w S O 2 NRielNdndithe lP@rRing Division Staffas well S | (i RNy G2 Qay B/ blanding2 F
staff when available. Time is spent reviewing the exempted certificates of survey and guiding the surveyors c
the appropriate submittal priortégi KS / f SNJ YR wSO2NRSNRaA hFFAOS TFA
In 2018,there weresixty-three (63)certificates of surveyfled. Three (3)werein the City of Great Falls and the
other sixty (60)were in the county. Certificatess SNE FAf SR 4 GKS [/ fESN] |y
reviewedby our COS review group
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Category Number of Surveys Filed in County

Boundary Line Adjustment (¥%207(1)(a,d,e)) 23
Court Ordered (78-201(1)(a)) 1
Divided by County Road 0
Create Public Utility Site 1
Agricultural ExemptioKi76-3-201(1)(b)) 0
Family Conveyance (#®207(1)(b)) 15
Correction of Errors 4
Easement Creation 2
Mortgage 1
Parcels over 20 acres 1
Cemetery 1
Retracement of Existing Parcel 10
Aggregation of Lots (#8-207(1)(f)) 1
Total COS Filed in 261 63
City of Great Falls 3
Cascade County 60

PLAT ROOM

Sixtythree (63) Certificatesf Survey and thirteight (38)platswere cataloged and recorded in our files by our
Mapping Technician, Greg Avefar both the city and county jurisdictioi©f thesixty (60)Certificates of Survey
filed for the county jurisdictiorthere were twentythree (23 boundary line adjustments, ten (10) retracements,
fifteen (15) family conveyances, one (1) aggregation of fotg (4) correctiorof errors, and one (1) cegion of

a public utility site.Ofthe twenty (20) platdiled in the county, here werethree (3) boundaryine adjustments

and eleven (1l)yaggregation of lots. There vere also three (3) minorsubdivisios, and three (3) major
subdivision platéiled. These represent all the activity within the County of Cascade, including the incorporated
areas. The plat room material has been helpful to people of many walks, aidifieding landowners, potential

land buyers, realtors, title companies, surveyaapsultantsyesearchers.

Not only are there maps but there asdsoold records of right of ways, aerial photos over tiraed corner

recordation for locations of surveyor pins. With our resources on hand, we are able to reproduce in a larg
format many of these items when required.
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PLATS FILED IN 2018

SUBDIVISION ACTIVITY

Subdivision activity can often go unnoticed in the actual amount of time and preparation that is spent by staff
on proposals that never come to fruition. A gapplication meeting is held for each of the proposed
subdivisions with the developer, surveyengineer sanitarians representinthe CityCountyHealth

Department, anccounty planners Time is spent reviewing the proposed projects and providing developers
with information pertinent to their plans. The following numbers do not begin to refleat¢hmeetings since
many do not go forward with their project.

Minor subdivisions (creating five lots or fewer) and major subdivisions (creating six lots or more) are reviewe
by staff After review, staff presents the proposed subdivision ttee Planning Board withtheir
recommendations forwarded to the Cascade County Commissioners for preliminary approval action. Once tl
commissioners have approved the preliminary plat, the developer must satisfy the conditions set forth by the
commissioners.When the developer has completed the required conditions, the subdivision is reviewed and
given final appoval
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Duringthe 2013 Legislative Sessi@enate Bill (SB) 324 regulating
_ buildings created for rent or lease was passed. Biflisicludes
structures that operate as rental recreational camping vehicles,

2882 j 2 1%% mobile home parks,'a.nq storage sheds. Section 6 was removed
2004 3 6 94 from the 2013 Subdivision Regulations Draft and a separate

5005 51 3 98 dpcument was createq to addrqss S_B432nanges. These{_ A )
2006 11 10 136 rsS 3 glzt IO 2\ 2y a VI- VNJSV 0 dz)\j o 2 y UKS {vu I
2007 15 14 575 ¢SOKy7\.O.I-f ! aa)\ailjl-.yos t N23ANF YQa
5008 6 9 174 number of tiundlngs for an exeimptlonm;odeledfrom Flatpead A

2009 2 5 63 | 2dzyieQa .dzAf RAy3da F2NI [ SIFasS 2N
ggﬂ 160 g gi With these su_bdi_visic_n regulations, a mu_ch more thorough revi(_ew
5012 6 5 60 for egch application is necessary than in years past. This review
5013 5 3 49 requires more st_aff time and re_search to make sure thqt_ the process
5014 5 0 12 and gppllcatlon is comprehensive. It ne_cessnates additional

5015 3 0 10 requw_ements orthe developer as W(_-:'H_/,vhlch generates further_

2016 3 1 2 qguestions _for staff.Three m|n0§ubd|V|s_|qn_s were approved this

2017 5 1 23 year and filed, as well a&o major subdivisios.

2018 3 2 51

In 2018, planning staff revised the Cascade County Subdivision
Regulations. The ne@ascade County Subdivision Regulations were adopted by the County Commissioners ¢
July 11, 2018, by Resolution #38.

COMMUNITY DECAY, LITER & JUNK VEHICLES ORDINANCES

In Septembenf 1985 the Cascade County Commissioners adopted a County Commewdy Drdinance. The
program that developed around the ordinance is one that works to maintain standards of appearance, an
removal of blight and decay in the county. The county commissioners originally placed the program in-the Cit
County Health Departnme Solid Waste Division.

In 2007, the Solid Waste Division was transferred under the oversight of the former Road Department. In AugtL
of 2008, the Solid Waste Division was privatized and the Community Decay Ordinance and a newly creat
Littering Ordinace (including Junk Vehiclesyere put under the Planning Division for inspection and
compliance.

Sandor Hopkins is the current Planner and Code Enforcement Officer for the Community Decay/Litte
hNRAYIyYyOSa |yR Wdzyl =+ SKA OflinfitedttaN®ogessiny sbmplaifits rgceizedidban |
community members.

In 2014, there were some changes in the process that were implemeatdte Junk Vehicle ProgranThat
yveaz [/ | A0FRS [/ 2dzyieé |o6FlyR2YySR GKS @3INF &SaI NREA NBO
contract The graveyard was cleaned and cleared of contaminated soil. The directohéalctis a wy to
eliminate the graveyards gunk vehicle holding facilities. Whenelease of ownership in a moteehicleform

is received byhe Junk Vehicle Program Director and verified that it is a junk vehicle, the program director will
contactthe contractedhauler (S&C Auto) angave the junk vehicle immediately hauled to thktor Vehicle
Wrecking Bcility (currently Pacific Steel arfdecycling) dictatetly the State Junk Vehicle Program.

Due to the success of the program, the number of complaints has gradually decasetine. Complaint
numbersjumped back up in 2018 due to several high wawkents In 2018 there were ninety-one (91)
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inspectionsi 2 @GSNAFE ySAIKO2NEQ O2y OSN¥ya NBII NRhoséHfty-2 dzy
five (55) cleaned up after receiving a letter or removed the litter or junk vehicle(s), and twen(26) were
determined to not be in wlation. Staff has issued si¥iye (65) letters of warning and ten (10) notictes
appear.

1st Notice of Violation Sent 65
Notice to Appear Sent Out 10
Court Appearance 0
Trial 0

2010 37 6 31
2011 120 51 14 40 37
2012 150 19 6 15 15
2013 135 17 18 17 17
2014 128 9 8 29 20
2015 90 40 9 31 29
2016 84 39 5 33 35
2017 82 43 15 41 29
2018 91 65 10 55 39

We have seen the number of junk vehicles turned over to the Junk Vehicle Program continue to decrease o\
the last couple of years. As longths vehicles are being removed, it will continue to benefit the community.
In 2018, there were nine (9) juniehiclesturned over to the countyhat were hauled directlyto Pacific Steel

and Recycling for disposal

COUNTY ZONING

The County Plannin@ivision regulates all zoning activity in the county exclusive of the incorporated
communities of BeltCascadeGreat Fallsand NeihartMT. The zoning regulations use a hybrid of the former
zoning regulations along with a permitting system to verify thetv projects meet the appropriate land use
and development standard3he zoning jurisdictional area was created by the Cascade County Commission o
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April 26, 2005, by Resolution #038. The
zoning regulations were rewrittenor
amendedin 2007 2009,2012, twice in 2016,
2017,and 20B, in an effort b reduce some
ambiguity on defirtions, zoning processes,
and introduce new permits or uses

Fees remained the same in Z)0The fees
have not been changed since 2007 when
some of the zoning applicatideeswere
revised to reflect the actual costs of staff
processing times and legal notices. These
changes were adopted by the County
Commissioners on October 23, 2007, after
much discussion with the public, stafféan
the planning board.

In 2009, staff undertook rewriting and
updating the zoning regulations. Many work
sessions were conducted as well as a survey
with the owners of those properties that
would be affected by a change within the
unincorporated towns to a Multi/Mixed Use
Zone. The new zorgnregulations were
adopted by Resolution 882 on August 25,
2009, allowing those communities to
AdzLILR2 NI | £ 20Ff o6dzaAy
center by right rather than requesting a
specialuse permit. Allowing a second"{p
residence per lot has beerl@aved in some
zone districts where they can meet health
department requirements as well as
setbacks in their zone district.

In 2012 staff refined the zoning regulations and submitted those changes to the Planning Board for review. Ol
December 182012, County Commissioners approved the zoning regulations. These changes combined tt
Flood Road Zoning Regulations within the county regulations rather tkaparate document and adding the
Military Overlay District which places height limitations bolding construction over 50, 158nd 500 feet tall

in certain areas. Aariance may be necessary if there are conflicts over height restrictions within the Military

Overlay District.
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